
 

TERMS OF REFERENCE 

Consultancy Services – Counter Terrorism Policy and Practice Review 
 

Created in 1979, Action Against Hunger is a non-governmental organisation that aims to provide solutions 
to hunger. Our mission is to save lives by eliminating hunger through the prevention, detection and 
treatment of under-nutrition, particularly during and after emergency situations linked to conflicts or 
natural disasters.  Our organization’s work is framed by charter of humanitarian principals: Independence, 
Neutrality, Non-Discrimination, Free and Direct Access to Victims, Professionalism, and Transparency.  
These principals guide our organization’s global strategy and our day to day work with people across the 
world. 

The Action Against Hunger international network, for the past four years has been working on our 
organizational analysis around institutional donor counter terrorism policy and the risk, liability and 
broader implications is has for our programming around the world.  We are recognised amongst our peers 
as having a voice on this topic and it has remained an operational point of discussion and collaboration 
within the network.   

As part of ongoing analytical work of the organization, in October of 2016, the Regional Analyst Network 
of Action Against Hunger produced a report titled “How will the international counterterrorism 
architecture evolve in the next 5 years and in what way does it affect humanitarian action?”.  This report 
initiated a range of questions for the organization to consider, for example is it necessary for Action 
Against Hunger to have one position on COTER legislation and its ramifications for the organisation in 
terms of principled humanitarian action? If so, what are the "red lines" that should not be crossed from 
the perspective of principled humanitarian action in striving for compliance and is there agreement on the 
reduction in access/funding that may arise? E.g. Are we prepared to share information gathered through 
partner/supplier screenings with donors? Would we ever screen beneficiaries?  How public a voice does 
Action Against Hunger want to have on Counterterrorism?  Are there coordinated messages that can be 
agreed across the network?  

In 2017 the organization committed to developing a coherent position regarding counter terrorism policy 
and the implications on field operations.  While different headquarters have developed their own 
positioning to cover their specific needs with institutional donors, it was recognized that not only was a 
common and overarching policy required, but the development of our internal understanding of the policy 
issues and implications was also required.  Harmonizing protocol across the network to the extent possible 
remains a standing objective for management.  While we recognize that not all headquarters/office may 
be able to do exactly the same protocol or utilize the same systems or process we have reached a point 
in time where counter terrorism policies continue to pose increased liability and risk for our organization 
and a common analysis, framework and approach must be put in place. 



 
 

 

Objectives 
The overall objective of this consultancy is to consolidate the counter terrorism policy and advocacy work 
that has been done by the Action Against Hunger international network over the past years and to develop 
operational and advocacy guidance based on the current counter terrorism legislation of some of our core 
institutional donors; as well as relevant national legislations on counter terrorism in countries where 
Action Against Hunger operates.   

The consultancy will specifically aim to identify common principles, red lines and operational implications 
and considerations that Action Against Hunger must consider with respect to counter terrorism legislation 
impacting our programming worldwide. 

Deliverables 
 

1. Conduct a review and analysis of the following Government counter terrorism legislation as it 
applies to international not-for-profit organizations:  United Kingdom, Canada, USA, France, 
Sweden, European Union, Germany, UAE.  This review should consider and present specific 
organizational impacts on charities of national counter terrorism legislation for each 
donor/government.   

2. Conduct a quick scan of Action Against Hunger key donor policies on counter/prevent violent 
extremism in relation to our mandate and principles.  

3. Prepare a set of recommendations for the Action Against Hunger International Network on the 
minimum standards that could be put in place to ensure a high-level compliance to counter 
terrorism legislation for the above-mentioned donors/governments and other agencies (such as 
the UN), or red lines in particular as it applies to “cascade” clauses found in sub grants or consortia.   
To formulate the recommendations, the consultant should review the actions of other similar 
principled organizations who have initiated actions as a response to counter terrorism legislation. 

4. To identify a set of recommended redlines for the Action Against Hunger international network. 
5. To facilitate an interactive workshop with key management staff of Action Against Hunger to 

determine advocacy objectives, targets and stakeholders for the identified donors.  The objectives 
and agenda of the workshop will be defined together with representatives of the Operations and 
Advocacy International Management Groups. 

Timeframe:    
The consultancy will take place between July and December 2018.   

The consultancy may not exceed 20 days of work. 

Actions and key points of time Timeframe 
Consultations, desk review and preparation of draft set of 
recommendations. 

July, August 

Workshop with management staff to present the results of the desk 
review, the recommendations and the specific interactive workshop 
for determining advocacy objectives. 

September (6-7) 

Finalize workshop report, recommendations and redlines September, October 
Review and Feedback from Action Against Hunger November 
Integration of all feedback and submission of final product December 

 



 
 

Reporting:   
The service provider will report directly to Paula Tenaglia, Director of Operations for Action Against 
Hunger Canada 

Payment Conditions:   
Payment by bank transfer in installments.  100% upon receipt of final invoice and completion.     

Intellectual property:     
All writings, books, articles, artwork, computer programs, databases, source and object codes, and other 
material of any nature whatsoever produced in the course of this assignment produced in whole or in part 
by the consultant in the course of his/her service to Action Against Hunger shall be considered a work 
made for hire, or otherwise, and therefore Action Against Hunger’s property.  

Location of work:   
Home-based. 

Travel to meet with Action Against Hunger Directors in Rome, Italy for September 6th and 7th 2018 will 
be required. All costs associated with international travel, as well as accommodation and board will be 
covered by Action Against Hunger. 

Essential qualification and experience: 
• Demonstrated experience evaluating and writing policy for not-for-profit organizations 
• Risk management expertise and specific knowledge of counter terrorism policy applied by donor 

states as it relates to the work of international organizations.   
• Thorough understanding of the humanitarian and development sectors and the challenges posed 

by counter terrorism policies for international organizations. 
• Fluency in English  

Desirable experience: 

• Working abilities in French and Spanish  

Recommendations from previous clients and/or examples of previous work (as appropriate) may be 
requested.   

Minimum Information to provide on the quotation: 

1 -Name, address, phone and contact person   
2 -Details of the offer   
3 -Total price  
4 -Currency of the offer   
5 -Validity of the quotation (Minimum one month)   
6 -Date and signature 
7- Three professional references  
   
Please forward proposals with quotations and a copy of your complete CV by Sunday July 8th, 2018 to: 
 
rec@actioncontrelafaim.ca 
 

mailto:rec@actioncontrelafaim.ca

